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T-cell cancers have an exceptionally poor prognosis
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B Cell Cancers T Cell Cancers

Multiple targeted immunotherapeutic options Very few treatments — mainly chemotherapy
Curative potential with CAR-T therapies No curative targeted or immunotherapies
Overall survival ~90% Overall survival ~30-60%

(10-20% when relapsed/refractory)

T-cell Acute Lymphoblastic Leukemia (T-ALL): ~20% of acute lymphoblastic leukemias
T-cell Lymphoma (TCL): ~15% of non-Hodgkin lymphomas
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Challenges for cell therapy Iin T-cell cancer

Killing of healthy T-cells CAR-T to CAR-T destruction
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Durable complete responses are possible

Complete Remission at 4

Chemorefractory Peripheral T-
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PhD training is great
for entrepreneurship
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Keep your eyes on the
BATNA
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What is BATNA?
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Negotiated § Agreement




Success Rates

R% ) <10% {l,'”

PhDs becoming Startups
Tenured Faculty Exiting
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Some thoughts on picking opportunities

Things | optimize for Things | don’t optimize for

* What skills can | learn? * Title

* Do | believe in the work? * External value

* Do | think the people are * Pay (to some extent)
smart?

e Can | build my network?



Essential Reading: Venture Deals

* The definitive guide to Venture
funding and term sheets

* Covers venture terms, but also

many startup corporate basics Ve ntu r e

BE SMARTER THAN YOUR LAWYER
AND VENTURE CAPITALIST

FOURTH EDITION

WILEY




Suggested Reading

Startups Leadership & Negotiation

*** Venture Deals - Brad Feld, Jason *** Culture Code - Daniel Coyle ***
Mendelson *** Leaders Eat Last - Simon Sinek

*** The Secrets of Sand Hill Road - Scott Never Split the Difference - Chris Voss

Kupor, Eric Ries ***

Lean Startup - Eric Ries

**%* The Founder’s Dilemmas - Noah
Wasserman ***

Entrepreneurial Thinking
80/20 Principle - Richard Koch
Principles - Ray Dalio



Luck is the result of
continuous effort
applied over time
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How do | get opportunities?

Go meet interesting Find ways to get You will find the time
people! involved for the things you like
Startup events, community “How can | be helpful?” If you don’t want to do it,
networking events, why are you?

classes, etc

You have find the time to learn about what you are interested in & develop
useful skillsets
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“Startups are the truest passion
projects.”

- Vinay Kanchan




What Is a startup?

start-up
/ 'star dep/

* A company or project undertaken to seek,

develop, and validate a scalable business Birth Of.
model venture capital

Use over time for: startup

In biomedical fields:

* A vehicle to fund continued development of a
project with the potential to benefit patients

Therefore: validation of potential
benefit is essential to success



Questions to answer before
starting a startup

Scientific Foundation IP and Tech Licensing

Has this been robustly developed and tested? Can you get a patent and a license?
Market Need & Competition Team & Leadership

What is the best first application? Who will take this to the next stage?
Strategic Differentiation Business Partnership Opportunities
Why is this new and exciting? Who's buying?

Notably missing: Funding concerns



Finding Funding: It’s about telling the right story

* What is the problem?

* Why has it not been solved?

 What are you doing to solve it?

* How many people can this help?

* Who else has tried and/or failed to solve this?

* What resources and people have you gathered?

 What do you need and what will you do with it?
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“In general, | have a lot of issues
with the mythology of the founder.”

-Patrick Collison




Some local resources

Gulf Coast Consortia TMCi | ACCELERATOR
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BUILDING THE LIFE SCIENCE FUTURE Texas INNOVATION | JLABS
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Finally...

How can | be helpful?

Feel free to reach out - Sarah@march.bio
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